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Drive Operational
Excellence

In an ever-evolving market, agility is no longer
optional—itis a survival requirement. At SKIL
Global, we are more than just software
implementers; we are business consultants
dedicated to Operational Excellence.

Core Values

¢ Integrity and transparency
e Client-Centricity

e Continuous Improvement

We work closely with leadership teams to Mission
understand: SKIL Global UK is your partner in
“Where time, capacity, and money are achieving Operational Excellence. We
being lost” help UK enterprises move away from
manual registers and fragmented
“"What is stopping visibility and control” data.

"Why systems and processes are not
working together”

Only after this clarity do we implement the right digital solution—ensuring it
solves real business problems, not just adds another system.




Why Growing Operations
Start Losing Control

Many SMEs still rely on spreadsheets, accounting tools, and disconnected
systems—
making it difficult to get a real-time, accurate view of the business.

Decisions are often made based on delayed or incomplete information.

Key Challenges
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Teams spend time reconciling assumptions
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Heavy reliance on manual work leads
to delays, errors, and firefighting.

Costs increase
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Margins are unclear at product,
order, or customer level.
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Teams operate in
silos

"\3 Limited Operational Visibility

No single source of truth across
operations, finance, and inventory.

Growth becomes
harder—not easier

Business Impact
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Scaling Becomes Chaotic

Growth increases complexity—but
systems don't keep up.

e e “ The problem is not effort.
The problem is lack of visibility and
Hidden Losses in Operations control. “

15%-35% of operational
capacity is typically lost due to
hidden inefficiencies. wwwi.skilglobal.co.uk




How We Help
You

We take a consultative, structured approach—
focused on understanding your business first,
before implementing any system.
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Built for Growing UK Businesses
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CLIENT SPEAK

You saved our day!
Had it not been for your Support and Stand for us to set up IT, today we would not
have sailed through during these difficult covid Times. You helped us make work

from home so comfortable and equally productive. Your effort in putting up Process,
MIS and then clubbing it with IT, | cannot thank you and your team enough.

Keep up the good work and will surely recommend it to others.

Rajeev Narayanan Nair,
B I @ " Managing Director

BION ANALYTX PVT LTD

www .skilglobal.co.uk



Book Demo

© Book a tailored ERPNext Demo for your business.
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+447411 938451 spoorthi@skilglobal.co.uk

Turning Challenges into
Opportunities for Excellence.

SKIL GLOBAL UKLTD.
Thornaby, TS17 6PH, UK
www.skilglobal.co.uk

SKIL GLOBAL BUSINESS SOLUTIONS PVT. LTD.

Mindspaces Co-working Spaces, Rajarajeshwari Nagar
Bengaluru, Karnataka - 560098, India
www.skilglobal.com
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Frappe and ERPnext is a registered trade mark of Frappe Technologies Pvt Ltd. Other respective logos are registered trade marks of respec

tive organization:


https://skilglobal.co.uk/#contact-us
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